
SYNODAL SPIRITUALITY
and
CONVERSATION



PRAYER OF POPE 
FRANCIS 
End of homily at 
the launch of the 
Synod

Come, Holy Spirit!  You inspire new 
tongues and place words of life on 
our lips: keep us from becoming a 
“museum Church”, beautiful but 
mute, with much past and little 
future.  Come among us, so that in 
this synodal experience we will not 
lose our enthusiasm, dilute the power 
of prophecy, or descend into useless 
and unproductive discussions.  Come, 
Spirit of love, open our hearts to hear 
your voice!  Come, Holy Spirit of 
holiness, renew the holy and faithful 
People of God!  Come, Creator Spirit, 
renew the face of the earth!  Amen.



CLASS
OBJECTIVES:
● To explore the art of 

conversation as a 
fruit of Spirit

● To equip participants 
with the skills for 
authentic 
conversation



Summary  of the class
Storytelling and Story Listening

• Storytelling and Story Listening are like two wings of a bird

• Definition of a story: An account of past events in someone’s life and the 
life of community or in the development of something

• Risen Jesus teaches disciples the art of storytelling and listen in the 
Emmaus Narrative (Luke 24: 13-35)

• Purpose of Storytelling: Reflection of the past, provision of wisdom for the 
present, and carve out a road for the future

• Synodal Journey: Church needs to create a safe, welcoming, and inclusive 
space

• Synodal Journey: Opportunity for the Caribbean Church to contribute her 
faith story to the Universal Church



AT THE HEART 
OF THE 
SYNODAL 
JOURNEY

Conversation is 
the bridge that 
connects people 
who tell stories 
and listens to 
stories...

This Photo by Unknown Author is licensed under CC BY-NC

http://stellated.deviantart.com/art/Bridge-Over-Troubled-Water-153825042
https://creativecommons.org/licenses/by-nc/3.0/


TWOFOLD PRACTICE OF CONTEMPLATION 
AND ACTION

CONTEMPLATION

ACTION 
(CONVERSATION)



CONTEMPLATION 
AND ACTION

CONTEMPLATION

Silent Listening 
& 

Discernment

ACTION
Authentic

Conversation



“Now it was about this time that he went out into the hills 
to pray; and he spent the whole night in prayer to God. When 
day came he summoned his disciples and picked out twelve 
of them: he called them ‘apostles’. . .”  (Luke 6: 12- 16)



FRUITS OF 
CONTEMPLATION



THE ART OF 
CONVERSATION: 
LEARNING FROM 
THE SCIENCE



CREATING WE INSTITUTE

”Conversational Intelligence® 
is the intelligence hardwired 
into every human being to 
enable us to navigate 
successfully with others.”



BENEFITS OF CONVERSATIONS

BUILD TRUST BOND GROW BUILD 
PARTNERSHIP

TRANSFORM 
SOCIETY



FROM I-CENTRE TO WE-CENTRE CONVERSATION 
(Conversational Intelligence®) IN JOHN 6: 1-15

• TRANSACTIONAL 
CONVERSATION

LEVEL I

• POSITIONAL 
CONVERSATION

LEVEL II • TRANSFORMATIONAL 
CONVERSATION

LEVEL III



TRANSACTIONAL 
CONVERSATION

THE INTENTION  

* TO CONFIRM WHAT I KNOW

* PARTICIPANTS SIMPLY 
EXCHANGE INFORMATION TO 
VALIDATE WHAT THEY KNOW



POSITIONAL 
CONVERSATION

AN EXCHANGE OF POWER 
WHERE THE PARTICIPANTS 
SIMPLY DEFEND WHAT THEY 
KNOW



TRANSFORMATIONAL 
CONVERSATION

AIM: TO DISCOVER WHAT THEY 
PARTICIPANTS DO NOT KNOW. 

IT IS A “SHARE-DISCOVER” 
DYNAMIC

“WE-CENTRED CONVERSATION”



PAUSE – Breakout Rooms

AS WE BEGIN THE SYNODAL 
JOURNEY, WHAT MIGHT BE 
THE SINGLE BIGGEST 
PERSONAL AND COMMUNAL 
BLOCK TO ACHIEVE 
“WE-CENTRE” OR 
TRANSFORMATIONAL 
CONVERSATION?



VADEMECUM
“Fostering participation leads us 
out of ourselves to involve others 
who hold different views than we 
do. Listening to those who have 
the same views as we do bear no 
fruit. Dialogue involves coming 
together across diverse opinions. . 
.make a special effort to listen to 
those we may be tempted to see 
as unimportant and those who 
force us to consider new points of 
view that may change our way of 
thinking.”



VADEMECUM

“It is especially important that this listening process happens in 
a spiritual setting that supports openness in sharing as well as 
hearing. . . In this way, our journey of listening to one another 
can be an authentic experience of discerning the voice of the 
Holy Spirit. Authentic discernment is made possible where there 
is time for deep reflection and a spirit of mutual trust, common 
faith, and a shared purpose” (1.1).



ATTITUDES FOR 
WE CENTRED 
CONVERSATION

Time for sharing

Humility in Listening and courage in speaking

Dialogue leads to Newness

Openness to conversion and change

Exercise in discernment

Listening

Leave behind stereotypes and prejudices

Overcome clericalism

Cure virus of self-sufficiency

Overcoming Ideologies



PREPARATORY DOCUMENT
, “None of the three actors can leave the scene. If Jesus is absent, and 
someone else takes his place, the Church then becomes a contract between 
the apostles and the crowd and whose dialogue will end up following the plot 
of the political game. Without the apostles, authorized by Jesus and instructed 
by the Spirit, the relationship with the evangelical truth is broken, and the 
crowd, whether it accepts or rejects Jesus, remains exposed to a myth or an 
ideology about him. Without the crowd, the apostles’ relationship with Jesus 
becomes corrupted into a sectarian and self-referential form of religion, and 
evangelization, which emanates from the direct self-revelation that God 
addresses personally to all, offering his salvation, loses its light.” (PD 20)



ENEMIES OF MUTUAL TRUST

Temptation of conflict and division

Temptation to treat synod as parliament

Temptation to listen only to those who are already involved

Interior Antagonist 



POPE FRANCIS & 
“The 
CreatingWe 
Institute” 

Co-creators have the mindset to 
build new meaning. Their inner 
disposition asks, “How can we 
create new possibilities together?” 
and their outer actions 
demonstrate a willingness to 
transform reality with others in a 
“WE-centric” way.  



RECOMMENDATIONS FOR PRAYER

DO A LECTIO DIVINA ON ONE OF THESE 
SCRIPTURE PASSAGES:

ACTS 15: 1 -21; MATTHEW 14: 13-21; MARK 
6:30-44; LUKE 9: 10-17; JOHN 6: 30-44



OPEN DISCUSSION



DIFFICULT CONVERSATIONS



A SCRIPTURAL 
GLIMPSE INTO 
DIFFICULT 
CONVERSATION – 
Council of 
Jerusalem 
(Acts 15)

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://tomboyforlife.wordpress.com/2016/02/26/one-on-one-vs-group-talk/
https://creativecommons.org/licenses/by-nc-nd/3.0/


BRAINS RESPONSE TO CONVERSATIONS – 
PRODUCES A MIXED COCKTAIL OF 
INGREDIENTS

This Photo by Unknown Author is licensed under CC BY-ND

http://dude4food.blogspot.com/2013/05/rediscovering-relik-cool-cocktails.html
https://creativecommons.org/licenses/by-nd/3.0/


UNHEALTHY 
CONVERSATIONS

EXCLUSION JUDGMENTAL WITHHOLDING INFO

DICTATING CRITICIZING

BRAINS PRODUCES: 
CORTISOL, 

ADRENALINE, 
TESTOSTERONE



HEALTHY CONVERSATION

INCLUDED APPRECIATED OPEN SHARING 

FREE EXPLORATION DISCOVERING NEW 
IDEAS

MOMENTS OF 
CELEBRATION

BRAIN PRODUCES: 
OXYTOCIN, 
DOPAMINE, 
SEROTONIN

This Photo by Unknown Author is licensed 
under CC BY

https://yournorthcounty.com/summer-cocktails-san-diego-north-county/
https://creativecommons.org/licenses/by/3.0/


FACILITATORS

“What is most crucial is 
adopting suitable methods 
that facilitate attentive 
listening, genuine sharing, 
and communal spiritual 
discernment.” 



FIVE CONVERSATION ESSENTIALS



PRIMING FOR TRUST

Without actively priming for 
trust no other essential or 
tool will be effective...



LISTENING TO CONNECT

WHAT ARE THEY 
TRYING TO SAY?

WHAT ARE THEY 
THINKING?

WHAT ARE THEY 
HOPING YOU WILL 

HELP THEM 
EXPLORE?

CAN THEY SAY IT 
IN OTHER 
WORDS?

”I DON’T 
UNDERSTAND”



ASKING QUESTIONS FOR WHICH YOU HAVE NO ANSWERS

Asking questions 
guide people to 
where we want 

them to go

Allow self 
awareness and self 

discovery



DOUBLE CLICKING

Repeatedly asking . . .  

. . . .why?

. . . . What does this mean?

. . . . What else?



JUDITH GLASER

“To get to the next level of 
greatness, depends on the 
quality of the culture, which 
depends on the quality of 
relationships, which depends 
on the quality of the 
conversations. Everything 
happens through 
conversations.”



POPE FRANCIS

Pope Francis’ dream is for 
the Church to move to the 
next level of “greatness”. 
He is convinced that 
“greatness” rests in the 
quality of the conversation 
on the synodal journey.

This Photo by Unknown Author is licensed under CC BY-NC-ND

http://www.sacerdotus.com/2017/12/pope-francis-wants-to-change-our-father.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


FR. DON’S BLOGS ON SYNODALITY

https://belovedreflections.org/blog/

https://belovedreflections.org/blog/

